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30 Second Summary

At the Be World Class Conference we heard six extraordinary people share how
they faced what most would call impossible.

We've now distilled that into a simple framework — five core philosophies that
anyone can apply:

reframe adversity into perspective,
anchor in belief and clarity,

choose positivity and courage,

commit to collaboration without ego, and
value the journey over the destination.
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Each speaker’'s own list — like Martine Wright's Power of 7 or Mark Pollock's
Choices - feeds into those themes, and we've aligned it all back to Simon’s model
of having a clear Job and five supporting tasks.

The result is an actionable guide for anyone, anywhere, who wants to take on and
achieve the seemingly impossible.
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The Be World Class Philosophy of
the Impossible

Synthesised from the Be World Class framework and the combined teachings of
Adam Walker, Martine Wright, Nick Parkes, Tony Underwood, Ann Daniels, John
Volanthen, and Mark Pollock.

1. Reframe Adversity into Perspective

e Pain and setbacks are temporary; purpose and achievement endure
(Walker).

e See obstacles as opportunities to innovate and grow.
Replace negative language with empowering language.
Good can come from bad (Wright).

2. Believe with Clarity and Purpose

Belief is the foundation of all transformation (Wright).

Define your vision so clearly that others can see it too (Pollock).

You must believe in your mission before anyone else will (Daniels).
Belief without clarity is hope; belief with clarity is direction (Hartley).
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3. Choose Positivity, Courage, and Ownership

e Positivity is not innate; it's a choice (Parkes & Underwood).
Courage is the decision to step forward despite fear (Daniels).
Make your choices:

o Spectator or competitor
o Optimist or realist
o Soloist or collaborator (Pollock).
e “Why not?"is the question of the world class.

4. Collaborate Without Ego

No one achieves the Impossible alone (Pollock).

Build “Team Me" (Wright) and “Team Us" (Daniels).

Teams thrive on respect, trust, communication, and diversity.
Collaboration is the engine; ego is the brake.

5. Value the Journey and Endure

The destination matters less than the process of getting there (Daniels).

Marginal gains, consistency, and micro-check-ins build momentum

(Wright).

Endurance requires humour, perspective, and shared belief (Volanthen).
e Everysmall step compounds towards the Impossible.
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6. Act with Focus and Calm Under Pressure

e Narrow focus in the moment: deal with what's directly ahead (Volanthen).
Plan, align, and execute over time; the 3s-3m-3h is a microcosm of calm

within chaos.
e Visualise success briefly and often to stay centred.

7. Tell the Story, Share the Value

e Convert your story into value and connection (Underwood).
e Storytelling transforms struggle into learning for others.
e Your experience becomes part of someone else’s belief.

8. Maintain Perspective, Purpose, and Humour

e Humour releases pressure and reminds us of perspective (Volanthen,
Pollock).
Purpose sustains belief when progress slows.

e Those who can laugh together rarely break apart.
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The Be World Class Job

To face and achieve the Impossible by applying belief, clarity, courage,
collaboration, and endurance in service of a meaningful goal.

The Five Supporting Actions

Reframe adversity into perspective.
Anchor in belief and clarity.
Choose positivity and courage.
Collaborate without ego.

Value and endure the journey.
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The Capstone Statement

To be world class is to look at the Impossible and step forward
anyway - with belief, clarity, courage, collaboration, and endurance.
The pain will fade, but the achievement - and the journey that
created it - will last forever.
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Links:

Be World Class Home: https://be-world-class.com/

Be World Class Conference 2025: https://be-world-class.com/world-class-
performance-conference-2025/

Adam Walker website: https://www.oceanwalkeruk.com/

Adam Walker reel: https://voutu.be/haGV2eRhus0?si=9PLXMbMcZu65LARV

Martine Wright website: https://martinewright.co.uk/

Marine Wright TEDx Talk: https://youtu.be/sMX87ex89UY?si=9tl0_SfiylaagaVO

Ann Daniels website: https://www.anndaniels.com/

Ann Daniels reel: https://youtu.be/RBrOdc-jOcU?si=4qo_nel2nM4os-2t

Nick Parkes Linkedin: https://www.linkedin.com/in/nick-parkes-6815112a/

Tony Underwood Website: https://www.believesolutions.co.uk/tony

Be World Class This is Mental - Video Series with Nick Parkes & Tony
Underwood:
https://be-world-class.com/this-is-mental-watch/

John Volanthen website: https://volanthen.com/

BBC Thai Cave Rescue report with John Volanthen:
https://youtu.be/ERFdaDMa5t8?si=RtrcIGojM3JjSgPu

Mark Pollock website: https://www.markpollock.com/

Mark Pollock TEDx Talk: https://youtu.be/7rMYfiRNT797?si=XV24xsID2fTixdMF

The Sixsess Consultancy Home: https://sixsess.org
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